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Our team

• 2 apps


• 4 locations


• 36 people in total



Our CI



3 years ago...

Bash Bash Bash Bash Bash



3 years ago...

xcodebuild build



3 years ago...



3 years ago...

• 1000 lines of bash code


• No version control


• Hard to maintain


• Easy to break



3 years ago...

That's enough!



Journey begins

• Move scripts to our repo


• Simplify setup on CI server as much as possible



One script to rule them all

Bash Bash Bash Bash Bash

Main script

CI server

git repo



One script to rule them all



One script to rule them all

• Swift is not a scripting language



One script to rule them all

• Swift is not a scripting language


• Breaks with every Xcode update











action action action action action

bash bash bash











Config



Config



Config

On TeamCity:



On TeamCity
App A Debug

App A Smoke Tests

App A TestFlight

App A AppStore

App B Debug

App B Unit Tests

App A Crashlytics

App A TestFlight



On TeamCity
App A Debug

App A Smoke Tests

App A TestFlight

App A AppStore

App B Debug

App B Unit Tests

App A Crashlytics

App A TestFlight



Dev perspective

./install.sh



Dev perspective

./install.sh

./install.sh environment:preproduction internal_build:false 



Dev perspective

./install.sh

./install.sh environment:preproduction internal_build:false 

./install.sh config:tc_app_a_smoke_tests



Dev perspective

./install.sh

./install.sh environment:preproduction internal_build:false 

./install.sh config:tc_app_a_smoke_tests

bundle exec fastlane ci_job config:tc_app_a_smoke_tests xcode:10.0



Benefits

• Simple setup


• Good scalability


• Easy to adjust for any needs


• Faster on-boarding


• No dependencies on specific CI server



Questions?
Contact info: https://dvor.me

https://dvor.me

